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F09 Financial Performance Overview
Results Overview – Continuing Operations (excluding goodwill impairment FY08)

2009FY 2008FY
Revenue $m 90.4 103.7
Cost of Goods Sold $m 55.4 65.3
Gross Profit $m 35.0 38.4
Gross Profit Margin 38.7% 37.0%

EBITDA $m 10.7 10.4
EBITDA Margin 11.8% 10.0%

EBIT $m 8.5 8.5
EBIT Margin 9.4% 8.2%

NPBT $m 6.5 5.7
NPBT Margin 7.2% 5.5%

NPAT $m 4.7 4.1
NPAT Margin 5.2% 4.0%

Operating Cash Flow $m 7.8 10.7

Earnings per share cps $0.022 $0.028
Dividend per share cps $0.000 $0.015



F09 Financial Performance Overview

• The Company achieved a net profit after tax of $4.7 million for the year 
ended 30 June 2009 for continuing operations, representing earnings of 2.2 
cents per share. 

• All divisions operated profitably with the group gross profit margin 
improving from 37% at 30 June 2008 to 38.7% at 30 June 2009.  

• EBITDA (Earnings before Interest Tax Depreciation and Amortisation) 
improved from $10.4 million on margins of 10.0% at 30 June 2008 to $10.7 

million on margins of 11.8% at 30 June 2009 reflecting improved quality of 

earnings in an environment of reduced revenue.



F09 Financial Performance Overview

• Positive operating cash flows totaled $7.8 million compared to $10.7 million 
for FY08. Capital management has been a major focus of the Directors and Net 
Bank Debt has been reduced from $25.9 million at 30 June 2008 to $19.7 million 
at 30 June 2009. 

• Net tangible assets have increased by 57.9% from 3.8 cents per share at 30 
June 2008 to 6.0 cents per share at 30 June 2009 further strengthening the 
balance sheet.



Revenue is down $13.3 million (12.8%) on the corresponding prior period largely due to the GFC. 
However gross profit margin is up by 1.7% reflecting the Group’s continued focus on quality earnings.

Revenue & Gross Profit
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Operating cash flows for the first 6 months were $2.7 million compared to the second 6 months of 
$5.1 million, for a total of $7.8 million for the year. 

Quarterly Operating Cash Flows
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Despite the cash flow negative impacts of falling Australian dollar exchange rates and revenue 
contraction, operating cash flows have grown across the period as management reacted to the GFC.

F09 Financial Trends



Average monthly operating expenses have been managed down aggressively from $2.2 million per month 
for the 2008 financial year to $2 million for 2009 to produce improved EBITDA outcomes.

Average Monthly Operating Expenses to EBITDA
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Legend is well in advance of all bank covenants. Bank debt has been structured to take advantage of 
current lowered interest rates and less than 20% of the borrowings will mature in any 12 month period 
across the schedule period.

F09 Financial Trends

Net bank debt to EBITDA has been reduced to less than 2 times.  All foreign currency debt has now been 
consolidated into the Australian denominated facilities. On 30 June 2009 the Company signed an offer 
from it’s bankers to extend the current bank facility for various amounts and periods out until 2014.

Gross & Net Debt to EBITDA Coverage



As a result of improved EBITDA, interest rates, debt levels and management of working capital, interest 
cover on EBITDA has improved from 3.7 times as at 30 June 2008 to 5.3 times during the period to 30 
June 2009.

EBITDA to Interest Expense
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Despite the inventory growth impact of the falling Australian dollar and contracting revenues, management 
has realised very significant reductions in inventory levels of 10% on the prior year, reducing demands on 
working capital, contributing to improved cash flows. 

Inventories
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Legend Corporation

Overview



One company, four brands…



About Legend Corporation

ONE Company, four brands . . . .

• Australian Engineering Solutions Group

• Design, Engineering, Manufacture, Sales and Distribution of Electrical, 

Electronic, Power, Data, Medical  house branded product range.

• Strategic fit across product, engineering, suppliers and distribution channels

• Shared corporate services backend of Admin, Treasury, Engineering, 

Warehousing.



ONE Company, four brands . . . .

• Long established Wholesale and Retail customer networks with strong brand 
equity for CABAC and LEGEND brands.

• Manufacture facilities in Sydney and Adelaide; China and India based 
subcontract manufacturers.

• Offices in Sydney, Melbourne, Brisbane, Perth, Adelaide, Singapore, China

About Legend Corporation



• One Company Four Brands 
• Australian Engineering Solutions Provider
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About Legend Corporation



• Major Business Sectors by Division
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Overview of Cabac operations



• Established in 1982

• Customer Base : Electrical Wholesale

• Service Leader - One Call…One Day…One Delivery
• Imports electrical and data accessories

• Distributing through 1,700 electrical wholesalers in Australia & New Zealand

• Services a diverse range of:
• Residential

• Commercial

• Primary infrastructure applications 

• Supplying the:
• Electrical market

• Data market

• Industry Benchmark in Service & Delivery
• Since 1987 continuously highest service distributor award

Cabac Operations Overview 



• Supplies a wide range of:
• Lugs and Links

• Terminals

• Electricians Tools

• Special Cable and Crimping Tools

• Heatshrink 

• Test & Measurement 

• Glands

• Cable Ties 

• Data Connectivity

Cabac Operations Overview



• Growth through:
• Delivery and optimisation of service model to defend premier position

• Review major product ranges with a view to improving quality, costs and terms of trade

• Expand and refine product range responding to client and market demand

• Strategic focus on creating pull through demand for  CABAC

• Continue to find efficiencies in the broader resour ces of the 
corporate group.

Strategy for Cabac



Overview of 
Hendon Semiconductors



• Established in 1947 as Phillips Microelectronics 

• Customer Base : Medical, Semicon, Auto & CE OEMs

• Technical Innovation Leader

• HSC Designs & manufactures:

• Integrated circuits (IC’s)

• Thick film hybrids

• Printed circuit boards (PCB) module assemblies

• Supplying:
• Defence

• Telecommunications

• Medical

• Automotive

• Consumer Electronics

• Recently delivered its 100 millionth integrated circuit

Hendon Semiconductors Overview



• Take existing product range to new markets and cust omers:
• Through our US representatives and China forward sales office

• Investigate and develop:
• Industrial, Medical and Defence market opportunities

• Developing new products:
• Manufactured by Legend Performance Technology

• Sold through other sister sales divisions

• Continue to find expense savings through

the larger group.

Strategy for Hendon Semiconductors



Overview of Legend 
Performance Technology



• Established 1989

• Customer Base : IT, Security, Telecom's Integrators

• Technology Leadership

• Manufactures a wide range of:
• Application Specific Memory for High End

• Data room products

• Digital products

• Computer Accessories

• Servicing the:
• Information, Communication and Data Room

• Computer Application Memory Market

Overview of
Legend Performance Technology



• Sales and distribution of electronic & data products and accessories

• Legend’s memory product range supports most high end and specialist 
applications

• A complementary range of computer accessories is also offered; 
• Cables

• Adapters

• Data peripherals

• Power protection products (UPS)

• Server racks and enclosures

Overview of
Legend Performance Technology



• LPT will become expert in computer room products

• Expand business by developing strategic clients and  market opportunities:

• Launch of a new range of data products and accessor ies.

• Under new Hypertec™ brand

• Develop online strategy

Strategy for 
Legend Performance Technology



Overview of 
Cabac Power



• Established 2007

• Customer Base : Power Utilities and Major OEMs

• Unique Products and Service

• Manufacturing facility
• Manufactured to exacting tolerances on 

fully automatic equipment

• Custom Engineered Products

• Designed, engineered manufactured
to client requirements

Overview of Cabac Power



• Nata Accredited laboratories
• Tested to clients and standards requirements
• Local Sydney Manufacturing facility and Warehouse
• Levers strengths of other corporate divisions

• Product segments currently supplied:
• Electrical connectivity – lugs, links and connectors

• Power Specific products including; URD, JointMaster™

• (heatshrink), resin joints and Ritz

• Tools including cutters, strippers, pliers and hydraulic crimping tools

• Heatshrink products not including JointMaster™

• Cable ties and terminals

Overview of Cabac Power



Strategy for Cabac Power

• Align resources with where the funding spend is in Utility market. 

• Expand business through strategic clients and marke t opportunities

• Expand and refine product range to client and marke t demand

• Pull through marketing campaigns



Legend Corporation

Outlook



F09 In Review

• Despite difficult and challenging market conditions , management 
responded effectively maintaining forecast earnings

• All divisions profitable

• Hedging strategies shielded earnings from currency exchange rate volatility.

• Nett bank debt reduced from 25.9 to 19.7M

• Fixed bank debt parcel at low point in interest rate cycle      
($15M over 3 annual $5M tranches, interest 5.1%, after facility charges 7.2%) 

• Bank debt facilities extended out to 2014

• Earnings of 2.2 cents per share (from continuing operations)

• Net Tangible Assets increased by 57.9% 

• Further strengthening of Senior Management



F10 Outlook Operational

• Continued focus on;

• Growth in each business and development of product and market 
opportunities to create shareholder value.

• Inventory management.

• Debt reduction and quality of earnings.

• Consistent on budget delivery of earnings outcomes.

• Improved use of working capital.

• Refinement and expansion of product lines.

• Investigation and expansion of market segments.

• Risk reduction.



F10 Outlook for Growth  

• Recovery in domestic markets and Electrical in Part icular
• Early signs of improvement suggest CABAC will deliver returns indicative of its position as a

market leader.

• Organic growth from existing divisions
• Power division levers strong grow expected from power utilities market over next five years.

• Legend Perf. Tech. division expects continued growth from its new initiatives.

• New market segment penetration
• Auto, Welding, Defence

• M&A within our existing resources
• Significant debt reduction and the proven stability of the group form a strong base to pursue 

mergers and acquisitions within our existing resources.



F10 Outlook in Summary

• Challenges remain but expected recovery and managem ent initiatives are 
expected to improve performance .

• Business conditions are improving.  

• EBITDA for the Q1 F10 has exceeded the Q3 F09 and Q4 F09

• Expected EBITDA to 30 Dec 2009 is in the range of $4.7M to $5.7M 

• Debt reduction continues with net bank debt at 31 Oct less than $15M 

• All divisions profitable, strong positive cash flows. 

• Executing on divisional organic growth strategies.

• Continue to secure the best people assets. 

• Strongly positioned to pursue acquisitions.



Thankyou to all our shareholders for your 
support over the last year.

Brad Dowe, CEO
email: bdowe@legendcorporate.com


