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ASX / MEDIA RELEASE 
 
Date Wednesday, 6 August 2008 
 
 

Asciano announces strong 2008 Full Year results 
and initiatives to fund growth 
 
 
 
 
Asciano Group (Asciano) has today announced a strong underlying profit performance for the 
2007/08 financial year, together with a range of strategic initiatives to secure funding for the 
future growth of Asciano. 
 
 
2007/08 FULL YEAR RESULTS 
 
Asciano achieved an increase in operating revenue of 5% for the reporting period to 30 June 
2008, to $2,927.5 million.  Disciplined cost control and a focus on business efficiency resulted 
in operating costs increasing by only 3% for the period. 
 
The combination of revenue growth and tight expense control resulted in earnings before 
interest, tax, depreciation and amortisation (EBITDA), before significant items, increasing by 
10.1% to $677.7 million.  This result included the trading results for the period from 15 June to 
30 June 2007 inclusive.  For the period 1 July 2007 to 30 June 2008 inclusive, EBITDA before 
significant items was $652.9 million, in line with Asciano’s previous market guidance. 
 
Key operating highlights included: 
 

- The Patrick Container Ports business (excluding Portlink) achieved growth in 
container lifts of 9.4%, with a strong performance from all four of the terminals.  This 
volume growth, combined with ongoing efficiency gains (all four terminals recording 
improved crane rates and dwell times) underpinned a 14.5% increase in EBITDA. 

 
- Patrick Auto, Bulk and General Ports achieved EBITDA growth of 25.7%.  A strong 

performance in the AutoCare business together with an active cost-management 
program, offset slightly weaker bulk and general tonnes resulting from the continued 
weakness in drought affected agricultural commodities. 

 
- The Pacific National Intermodal business benefited from the combination of 

increased volumes, revised pricing structures and margin expansion to achieve an 
increase in EBITDA of 22.8%.  The premium service Express business was 
particularly strong, achieving record volumes and revenue. 
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- The Pacific National Bulk businesses achieved mixed results.  Strong customer 
demand in the coal business was largely offset by continuing supply chain capacity 
constraints, whilst the grain business experienced a decline in volumes, revenue and 
earnings due to the ongoing impact of the drought.  EBITDA growth in the coal and 
industrial businesses of 2.3% were more than offset by the weakness in the grain 
and general bulk businesses, resulting in overall EBITDA for the Bulk division being 
down by 4.9%. 

 
Net financing costs for the period were $385.6 million, and depreciation and amortisation 
totalled $255 million, resulting in a Profit before tax and significant items of $37.1 million.  
Asciano also announced a number of ‘significant items’ with its results for the financial year to 
30 June 2008.  These included a write-down in the carrying value of the Pacific National grain 
haulage assets, restructure costs relating to the restructure of the grain business, demerger 
and establishment costs.  In addition, Asciano announced a realised loss on the sale of its 
stake in Brambles Limited of $103.7 million.  Asciano’s net loss after tax and significant items 
was $182.1 million. 
 
Commenting on the full-year results, Asciano Managing Director and Chief Executive Officer, 
Mr Mark Rowsthorn, said “Asciano’s operating business units performed well overall during 
the year.  The Patrick ports business continued to benefit from growth in imports, particularly 
for containerised goods and motor vehicles.  Pacific National achieved very good operating 
results in the Intermodal business, whilst ongoing strong demand for coal was again 
hampered by ongoing infrastructure capacity constraints.  Exports of rural commodities 
remained soft, due to the ongoing effects of the drought.” 
 
In respect of the outlook for Asciano, Mr Rowsthorn said “We expect Asciano to continue to 
perform well in the 2008/09 financial year.  For the Patrick business, port volumes are 
expected to remain robust.  Whilst the record levels of volume growth seen over the past five 
years are unlikely to be repeated in the short term, continued growth in imports and ongoing 
efficiency gains within the business should see further solid earnings growth achieved in 
2008/09.  The Pacific National Intermodal business is expected to again grow strongly, with 
recent increases in fuel prices enhancing rail’s competitive position against road transport.  
The coal business will continue to benefit from strong demand and high coal prices and we 
expect to see capacity constraints in the Hunter Valley network ease during the coming 12 
months.  Finally, the successful restructuring of Asciano’s grain business during the year will 
see a substantial recovery in the profit contribution of this business in 2008/09.” 
 
INITIATIVES TO FUND GROWTH 
 
During the 2008/09 financial year, Asciano has secured a number of exciting new growth 
opportunities.  These include Asciano’s contracted entry into the Queensland coal haulage 
market during the 2009/10 financial year, together with the Tarabot consortium (of which 
Asciano is a member) being selected as preferred bidder for the Saudi Landbridge project.  
Asciano is also pursuing a number of key growth initiatives within its existing businesses, such 
as the expansion of Patrick’s terminal operations at Fisherman Islands in Brisbane, which will 
underpin the continued growth of Asciano. 
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To assist in funding these growth initiatives, Asciano has announced that it will implement a 
Security Purchase Plan (SPP) for securityholders.  Under the SPP, all securityholders will 
have the opportunity to purchase up to $5,000 in new Asciano stapled securities at a 5% 
discount to the market price during the pricing period.  The total value of new securities issued 
under the plan will be capped at $100 million, with applications being scaled-back in the event 
that total demand under the plan exceeds this amount. Asciano has entered into an 
underwriting agreement with the effect of guaranteeing that the maximum proceeds of $100 
million will be received.  Asciano has also announced that it has entered into an underwriting 
agreement in respect of the Distribution Reinvestment Plan (DRP) to apply for the 2008/09 
interim and final distributions. 
 
Mr Rowsthorn said, “The funding provided by the Security Purchase Plan and underwritten 
DRPs, together with our committed but undrawn credit facilities, means that the budgeted 
capital expenditure on all new growth opportunities for the period to 30 June 2009 is fully 
funded.  This allows us to focus our resources and energy on executing our growth strategy 
and delivering value to our securityholders.  We see this funding certainty as being particularly 
important in the current volatile equity and credit market environment”. 
 
Asciano has also announced that it will adopt a new policy in respect of distributions to 
securityholders for the year to 30 June 2009 and beyond.  The new policy will result in annual 
distributions to securityholders being funded from free cash flow generated by Asciano.  Free 
cash flow defined as EBITDA less net interest, cash tax and maintenance capital expenditure.  
In determining the distribution payable for any particular period, Asciano will have regard to 
any significant non-recurring items in respect of either earnings or capital expenditure and 
may elect to declare distributions that total more or less than the level of free cash flow in a 
particular period, based on expectations of the trend in free cash flow. 
 
For the year to June 2009, Asciano anticipates that total distributions declared under the 
revised policy will be in the range of 24 to 30 cents per stapled security. 
 
Asciano Limited Chairman, Mr Tim Poole said “The Asciano Board believes that this revised 
policy is appropriate and will provide securityholders with a balance between income and 
capital growth in Asciano.  For the year to June 2008, the total distributions paid or payable to 
securityholders exceeded the cash flow generated by the business after allowing for net 
interest costs and maintenance capital expenditure.  Given the range of growth opportunities 
available to Asciano the Board believes that it is no longer appropriate for Asciano to source 
external funding to partly meet the cost of distributions.  Future distributions payable to 
securityholders will reflect the amount of cash flow generated by the business. Other external 
funding sourced by Asciano can therefore be applied to investing in new growth opportunities 
to drive longer term value for securityholders and growing distributions over time.” 
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Asciano has also announced today that it will commence a process during the December 
2008 half-year to partially monetise one or more of its operating businesses, either by way of 
a partial sale or by way of a structured transaction, such as the issue of financial securities 
convertible or exchangeable into equity in the business(es).  The proceeds will be used to 
fund future growth opportunities and to provide additional flexibility for Asciano in respect of its 
longer term capital structure. 
 
Mr Rowsthorn said “We believe all of our businesses will continue to grow and generate 
attractive returns for our securityholders.  At the same time we see an opportunity to continue 
to grow and diversify Asciano’s business base.  This initiative will also allow us to take 
advantage of the strong demand for high-quality infrastructure assets by ‘unlisted’ investors, 
whilst maintaining management control of our businesses.  With our funding requirements for 
2008/09 already secured, we have the benefit of time to ensure that we structure the 
monetisation appropriately.  We will keep securityholders periodically updated on the progress 
of this important initiative and will also retain a range of alternative options to secure funding in 
the event that the market environment changes.” 
 
 
Ends 
 
 
 
 
 
 
 
Contacts: 
 
Marie Festa     Jennifer Smith 
Group Corporate Affairs Manager   Investor Relations Manager 
tel: +61 2 8484 8046 mobile: +61 405 494 705  tel: +61 3 9284 4009 mobile: +61 407 789 292 
email: marie_festa@asciano.com.au   email: jennifer_smith@asciano.com.au  
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10.  Fees paid to and interests held in the Trust by the Responsible Entity or its 
associates 

 
Fees paid to the Responsible Entity out of the Trust during the period are disclosed in note 14 of the financial 
statements. 

No fees were paid out of the Trust to the Directors of the Responsible Entity during the period. 

The number of interests in the Trust held by the Responsible Entity or its associates as at the end of the 
financial period are disclosed in note 14 of the financial statements. 
 
 
11.  Interests in the Trust 
 
The movement in units on issue in the Trust during the period is disclosed in note 13 of the financial statements. 

The value of the Trust’s assets and liabilities is disclosed on the balance sheet and derived using the basis set 
out in note 1 to the financial statements. 
 
 
12.  Rounding off 
 
The Trust is of a kind referred to in Class Order 98/100, issued by the Australian Securities and Investments 
Commission, relating to the “rounding off” of amounts in the Directors’ report.  Amounts in the Directors’ report 
have been rounded off in accordance with that Class Order to the nearest one thousand dollars, or in certain 
cases, to the nearest dollar. 
 
 
13.  Auditor’s independence declaration 
 
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 
is set out on the following page and forms part of the Directors’ report. 
 
 
 
 
This report is made in accordance with a resolution of the Directors. 
 
 
 

 
Vicki L Allen 
Director  
 
 
Sydney 
5 August 2008 
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Auditor’s independence declaration from KPMG  
 
 
The lead Auditor’s independence declaration under section 307C of the Corporations Act 2001 
 
To: the Directors of the Responsible Entity of Asciano Finance Trust, Permanent Investment Management 
Limited.    
 
I declare that, to the best of my knowledge and belief, in relation to the audit for the financial period ended 30 
June 2008, there have been: 
 
a) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in 

relation to the audit; and 
 
b) no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 

 
KPMG 
 
 

 
Duncan McLennan 
Partner 
 
Sydney 
5 August 2008 
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Income Statement 
For the period to 30 June 2008 
 

 

 Period from  
1 March 2007  

to  30 June  
2008  

 Note  $'000  
   
Investment income   
Interest income 6  458,456  
   
Interest expense 6  (381,983) 
Other financing costs 6  (90) 
Other operating expenses 7  (2,052) 
Net profit attributable to the unitholders of the Trust  74,331  
   
Earnings per unit    
Basic and diluted (cents) 5  11.3  
 
 
The notes on pages 18 to 31 are an integral part of these financial statements. 
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Balance Sheet 
As at 30 June 2008 
 

 
 June  

2008  
 Note  $'000  
Current assets    
Receivables 9  176,706  

Total current assets  176,706  
   
Non-current assets   
Receivables  9  4,974,413  

Total non-current assets  4,974,413  

Total assets  5,151,119  
   
Current liabilities   
Payables 10  25,689  
Other financial liabilities 11  151,017  

Total current liabilities  176,706  
   
Non-current liabilities   
Loans and borrowings  12  4,653,700  

Total non-current liabilities  4,653,700  

Total liabilities   4,830,406  

Net assets  320,713  
   
Equity   
Capital 13  320,713  
Accumulated profits 13  -  

Total equity  320,713  
 
The notes on pages 18 to 31 are an integral part of these financial statements.   
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Statement of Changes in Equity 
For the period to 30 June 2008 
 

 

 Period from  
1 March 2007  

 to 30 June 2008  
 Note  $'000  
   

Total equity at the beginning of the financial period  -  
Profit for the period  74,331  

Total recognised income and expense   74,331  
Transactions with equity holders in their capacity as equity holders:   
Contributions of equity, net of transaction costs 13  548,416  
Distributions provided for or paid  (302,034) 

Total equity at the end of the financial period 13  320,713   
 
The notes on pages 18 to 31 are an integral part of the financial statements.   
 
 
 



Asciano Finance Trust 

 17
 

Cash Flow Statement 
For the period to 30 June 2008 
 
   

 

 Period from  
1 March 2007 

 to 30 June 2008 
 Note  $'000 
   
Operating cash flows   
Payments to suppliers  (345) 
Interest and other costs of finance paid  (356,390) 
Interest received   410,000  

Net operating cash flows 8  53,265  
   
Investing cash flows   
Amounts loaned to related parties  (5,104,364) 

Net investing cash flows  (5,104,364) 
   
Financing cash flows   
Proceeds from borrowings   4,653,700  
Proceeds from the issue of units  548,416  
Distributions paid 13  (151,017) 

Net financing cash flows  5,051,099  
   

Net increase in cash and cash equivalents  -  
Cash and cash equivalents at the beginning of the period  -  

Cash and cash equivalents at the end of the period  -  
 
 
The notes on pages 18 to 31 are an integral part of the financial statements. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
1.  Summary of significant accounting policies 
 
Reporting entity 
The financial report presents financial statements for Asciano Finance Trust (“Trust”) as an individual entity.  
The Trust is domiciled in Australia.  The principal accounting policies that have been adopted in the preparation 
of this financial report are set out below. 
 
Basis of preparation 
The general purpose financial report has been prepared in accordance with Australian Accounting Standards, 
including Australian Interpretations adopted by the Australian Accounting Standards Board, and the 
Corporations Act 2001. 
 
Reporting period 
The Trust was constituted on 1 March 2007 and was dormant until 15 June 2007 when the Asciano Stapled 
Group, which consists of Asciano Limited and the Trust, was constituted under a scheme of arrangement that 
involved the separation of Toll Holding Limited's (“Toll”) transport infrastructure assets from its network and 
supply chain business.  This financial report covers the period from the date of formation (being 1 March 2007) 
to 30 June 2008; therefore, there are no comparatives. 
 
Compliance with IFRS 
Compliance with Australian Accounting Standards ensures that the financial statements and notes of the Trust 
comply with the International Financial Reporting Standards (“IFRS”). 
 
Historical cost convention 
These financial statements have been prepared under the historical cost convention, as modified by AASB 139 
Financial Instruments: Recognition and Measurement, which requires the revaluation of certain financial assets 
and liabilities at fair value. 
 
Functional and presentation currency 
These financial statements are presented in Australian dollars, which is the Trust’s functional currency. 
 
Rounding of amounts 
The Trust is of a kind referred to in ASIC Class Order 98/100 and, in accordance with that Class Order, amounts 
in the financial report have been rounded off to the nearest thousand dollars, unless otherwise stated. 
 
Critical accounting estimates and judgements 
The preparation of financial statements requires management to make judgements, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 
expenses.  Actual results may differ from these estimates. 
 
Estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates 
are recognised in the period in which the estimate is revised and in any future periods affected.   
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
1.  Summary of significant accounting policies (continued) 
 
Foreign currency translation 
Transactions in foreign currencies are translated into the Trust’s functional currency at the foreign exchange 
rate ruling at the date of the transaction.  Monetary assets and liabilities denominated in foreign currencies at 
the Balance Sheet date are translated into the Trust’s functional currency at the foreign exchange rate ruling at 
that date.  Foreign exchange differences arising on translation are recognised in the Income Statement.   
 
Revenue 
Revenue is measured at the fair value of the consideration received or receivable.   
 
Revenue is recognised when the amount of revenue can be measured and it is probable that it will ultimately be 
received.  Where the amount of revenue cannot be calculated reliably, revenue is to be recognised only to the 
extent of the costs incurred in relation to the service provided. 
 
Investment income 
Investment income comprises interest earned on funds invested, gains on the disposal of available-for-sale 
financial assets and changes in the fair value of financial assets at fair value through profit and loss. 
 
Interest revenue is brought to account when earned, taking into account the effective yield on the financial 
asset.   
 
Finance expenses 
Finance expenses comprise interest expense on borrowings, unwinding of the discount on provisions, changes 
in the fair value of financial assets at fair value through profit or loss and impairment losses recognised on 
financial assets.  All borrowing costs are recognised in profit or loss using the effective interest method, except 
for any borrowing costs that are capitalised. 
 
Income tax 
Income tax is not brought to account in respect of the Trust as, pursuant to the Income Tax Assessment Act, the 
Trust is not liable for income tax provided that its taxable income, including any assessable realised capital 
gains, is fully distributed to unitholders each year.   
 
Cash and cash equivalents 
Cash and cash equivalents comprise cash balances, short-term bills and call deposits.  Bank overdrafts that are 
repayable on demand and form an integral part of the Trust’s cash management are included as a component 
of cash and cash equivalents for the purpose of the Cash Flow Statement.  Bank overdrafts are shown within 
borrowings in current liabilities in the Balance Sheet. 
 
Segment reporting 
A segment is a distinguishable component of the Trust that is engaged either in providing products or services 
(business segment), or in providing products or services within a particular economic environment (geographical 
segment), which is subject to risks and rewards that are different from those of other segments. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
1.  Summary of significant accounting policies (continued) 
 
Receivables 
Receivables are stated at their amortised cost using the effective interest method less impairment losses.   
 
Collectability of receivables is reviewed on an ongoing basis.  Debts that are known to be uncollectable are 
written off.  An allowance for impairment of receivables is constituted when there is objective evidence that the 
Trust will not be able to collect all amounts due according to the original terms of receivables. 
 
Payables 
Payables are stated at their amortised cost.  Payables are non-interest bearing and are usually paid within 
normal trading terms. 
 
Interest-bearing borrowings 
Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs.  Subsequent 
to initial recognition, interest-bearing borrowings are stated at amortised cost with any difference between cost 
and redemption value being recognised in the Income Statement over the period of the borrowings on an 
effective interest basis.   
 
Contributed equity 
Ordinary units are classified as equity.  Incremental costs directly attributable to the issue of new units or 
options are shown in equity as a deduction, net of tax, from the proceeds.   
 
Distributions 
A liability is recognised for the amount of any distribution declared on or before the period end but not 
distributed at balance date. 
 
Earnings per unit 
Basic earnings per unit are calculated by dividing the result attributable to unitholders of the Trust by the 
weighted average number of ordinary units outstanding during the period. 
 
Diluted earnings per unit adjusts the figures used in the determination of basic earnings per unit to take into 
account the post-tax effect of interest and other financing costs associated with dilutive ordinary units and the 
weighted average number of units assumed to have been issued for no consideration in relation to dilutive 
potential ordinary units. 
 
Goods and services tax 
Revenues, expenses and assets are recognised net of the amount of goods and services tax (“GST”), except 
where the amount of GST incurred is not recoverable from the relevant tax authority.  In these circumstances 
the GST is recognised as part of the cost of acquisition of the asset or as part of an item of expense. 
 
Receivables and payables are stated with the amount of GST included.  The net amount of GST recoverable 
from, or payable to, the tax authority is included as a current asset or liability in the Balance Sheet. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
1.  Summary of significant accounting policies (continued) 
 
Cash flows are included in the statement of cash flows on a gross basis.  The GST components of cash flows 
arising from investing and financing activities, which are recoverable from, or payable to, the tax authority are 
classified as operating cash flows. 
 
New accounting standards and interpretations 
Certain new accounting standards and interpretations have been published that are not mandatory for the 
period ending 30 June 2008.   
 
There are a number of new accounting standards that will apply to the Trust in future reporting periods; none of 
these new accounting standards are expected to have a significant impact to the Trust as they relate to financial 
statement disclosures.   
 
 
2.  Formation of Asciano Finance Trust 
 
The formation of the Trust occurred at the direction of Asciano’s previous owner, Toll.  The Trust was 
constituted on 1 March 2007 and had no activities or operations until 15 June 2007 when Asciano, which 
consists of Asciano Limited and the Trust, was formed under a scheme of arrangement that involved separation 
from Toll. 
 
Immediately on issue of the Asciano Limited shares and the Trust units on 15 June 2007, both the shares and 
units, by operation of the Constitutions of Asciano Limited and the Trust, became stapled to form the securities. 
 
On 15 June 2007 Asciano Limited acquired all of the shares in various entities that collectively represented 
Toll’s port businesses and the rail operations of Pacific National as part of the restructure and demerger from 
Toll.  Under the terms of the demerger, the consideration for the acquisition of the Toll business was satisfied 
through the issue of 642,512,000 fully paid stapled securities.   
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
3.  Financial risk management 
 
(a) Overview 
 

The Trust has exposure to the following risks from its use of financial instruments: 

• credit risk; 

• liquidity risk; and 

• interest rate risk. 
 
This note presents information about the Trust’s exposure to each of the above risks; the Trust’s objectives, 
policies and processes for measuring and managing risk; and the management of capital.  Further quantitative 
disclosures are included throughout these financial statements. 
 
The Trust’s risk management policies are consistent with those of Asciano Limited and are constituted to 
identify and analyse the risks faced by the Trust, to set appropriate risk limits and controls, and to monitor risks 
and adherence to limits.  Risk management policies and systems are reviewed to reflect changes in market 
conditions and the Trust’s activities.  The Responsible Entity, Asciano Limited and Asciano Finance Limited, 
through their management, aim to develop a disciplined and constructive control environment in which all 
relevant parties understand their roles and obligations. 
 
The audit and risk committee of Asciano Limited oversees how management monitors compliance with the 
Trust’s risk management policies and procedures and reviews the adequacy of the risk management framework 
in relation to the risks faced by the Trust.  The Asciano audit and risk committee is assisted in its oversight role 
by Asciano internal audit.  Internal audit undertakes both regular and ad hoc reviews of risk management 
controls and procedures, the results of which are reported to the audit and risk committee. 
 
(b) Fair values 
 
The fair values of financial assets and liabilities, together with the carrying amounts shown in the Balance 
Sheet, are as follows: 
 
June 2008 Carrying  Fair 
 Amount  Value 
 $'000  $'000 
Financial assets  
Interest receivable from related parties  48,823  48,823 
Loans to related parties 5,102,296  5,103,092 

Total financial assets  5,151,119  5,151,915 
  
Financial liabilities  
Secured bank loans 4,653,700  4,653,700 
Distribution declared 151,017  151,017 
Other payables  25,689  25,689 

Total financial liabilities  4,830,406  4,830,406 

Net financial assets and liabilities  320,713  321,509 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
3.  Financial risk management (continued) 
 
Interest rates used for determining fair value 
Of the loans to related parties, which include Asciano Limited, $5.1 billion are Australian dollar variable interest 
rate loans. 
 
The interest rates used to discount estimated cash flows on fixed rate loans, which are New Zealand based 
comprising NZ$16,599,000, are based on the New Zealand dollar yield curve.  At the reporting date this was in 
the range of 8.5% to 9.0%.  
 
(c) Credit risk  
 
Credit risk is the risk of financial loss to the Trust if a counterparty to a financial instrument fails to meet its 
contractual obligations.  It arises principally from the potential for loss of income and/or principal on the Trust’s 
investments. 
 
The Board of Directors of Asciano Limited and Asciano Finance Limited have established policies governing the 
Trust’s treasury activities, including the monitoring and management of credit risks arising from investments and 
derivatives. 
 
The following table shows the carrying amount of financial assets that represents the maximum credit exposure 
at the reporting date. 
 

 

June 
2008 
$'000 

 
Interest receivable from related parties  48,823 
Loans to related parties  5,102,296 

 5,151,119 
 
(d) Liquidity risk 
 
Liquidity risk is the risk that the Trust is not able to meet its financial obligations as they fall due.  The Trust's 
approach in managing liquidity risk is to ensure that the Trust always has sufficient liquidity to meet its financial 
obligations when due, as well as to accommodate unforeseen cash requirements over both the short and long 
term. 
 
The Trust's liquidity risk is managed through maintenance of at-call access to funds and regular review of the 
adequacy of funding arrangements. 
 
The following table provides maturities of the principal components of non-derivative financial liabilities: 
 
 Carrying  

amount 
Less than 

1 year 
2 to 5  
Years  Total 

 $’000 $’000 $’000  $’000 
     
Secured bank loans 4,653,700 - 4,653,700  4,653,700 
Distribution declared 151,017 151,017 -  151,017 
Payables 25,689 25,689 -   25,689 

 4,830,406 176,706 4,653,700  4,830,406 
 
 
In addition to the secured bank loans principal contractual liability, interest is accrued at a floating rate. The 
weighted average rate as at 30 June 2008 was 8.8% per annum. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
3.  Financial risk management (continued) 
 
(e) Interest rate risk 
 
The Trust borrows at floating rates of interest and holds assets, in the form of loans to related parties, that earn 
interest at floating rates.  Consequently, the Trust's cash flows have no material exposure to adverse changes in 
benchmark interest rates.  The extent of exposure stems from the net receivable/payable position of the Trust. 
 
The objective of the Trust's interest rate management is to reduce the risk from potential adverse interest rate 
movements to acceptable levels on a cost effective basis. 
 
The Trust manages its interest rate exposures by matching the interest rate basis of its funding to the interest 
rate basis of its assets.  Should any material mismatch arise, the Trust may from time to time enter into 
approved derivative instruments to hedge its exposure, in accordance with the financial risk management policy 
approved by the Board of Directors of Asciano Limited and Asciano Finance Limited. 
 
As at 30 June 2008, there were no interest rate derivatives in place hedging the fair value of fixed rate assets or 
liabilities or the cash flows of floating rate assets or liabilities. 
 
The following table summarises the Trust’s interest rate profile: 
 
 Variable Fixed  
 Interest 2 to 5  
 Rate Years  Total 
 $'000 $'000  $'000 
Financial assets  
Loans to related parties 5,089,161 13,135  5,102,296 
Non interest-bearing  48,823 

Total financial assets  5,151,119 
 
 
Financial liabilities  
Bank loans 4,653,700 -  4,653,700 
Non interest-bearing  176,706 

Total financial liabilities  4,830,406 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
3.  Financial risk management (continued) 
 
At the reporting date the carrying amounts of the Trust’s interest-bearing financial instruments were: 
 
 
 June 2008 
 $'000 
Fixed rate instruments  
Financial assets 13,135 
 
Variable interest rate instruments  
Financial assets  5,089,161 
Financial liabilities (4,653,700)

 435,461 
 
Fair value sensitivity analysis for fixed rate instruments 
As at 30 June 2008, the Trust had no material fixed rate financial assets and liabilities accounted for at fair value 
through profit or loss, nor had the Trust designated any derivatives as hedging instruments under a fair value 
hedge accounting model.  Therefore a change in interest rates at the reporting date would not have a material 
affect on profit or loss or equity due to a change in the fair value of financial assets or liabilities. 
 
Cash flow sensitivity analysis for variable rate instruments 
The Trust borrows at floating rates of interest and holds assets, in the form of loans to related parties that earn 
interest at floating rates.  The Trust is exposed to cash flow sensitivity to the extent of its net receivable position.  
A 1% increase/decrease in variable rates will increase/decrease profit by approximately $5 million before tax. 
 
(f) Capital management 
 
The Trust's capital management strategy is to establish a framework that supports and facilitates the Trust's 
strategy while minimising its costs of funding.  Specifically, the components of the Trust's financial strategy are: 

• optimising the capital structure; 

• providing sufficient financial flexibility to enable the Trust to fund its assets and investments over both the 
short and long term; 

• maintaining access to a broad range of funding sources; and 

• raising funds in the most cost effective manner possible. 
 
There were no changes in the Trust’s approach to capital management during the period. 
 
The Trust is not subject to any externally imposed capital requirements. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
4.  Segment reporting 
 
The Trust is organised into one main segment that operates solely in the business of sourcing external 
borrowing and on lending these to Asciano Limited or related entities.  Consequently, no segment reporting is 
provided in the Trust’s financial statements. 
 
While the Trust operates from Australia only (the geographical segment), the Trust may have investment 
exposures in different countries. 
 
 
5.  Earnings per unit 
 

 

Period from  
1 March 2007 to  

30 June 2008 
 Cents 
 
Basic and diluted earnings per unit  11.3 
 

 $'000 
 
Net profit attributable to unitholders used in calculating basic and diluted earnings per unit 74,331 
 

 '000 
 
Basic and diluted weighted average number of ordinary units at 30 June 2008 656,597 
 
 
The Trust was formed on 1 March 2007.  Until the demerger from Toll on 15 June 2007 the Trust had one unit 
on issue and no operations.  The period used for the weighted average number of units is from 15 June 2007 to 
30 June 2008; thereby matching the operating period of the Trust. 
 
As at 30 June 2008 there were 3,610,785 options outstanding.  None of these are dilutive. 
 
 
6.  Finance income and expense 
 

 

Period from  
1 March 2007 to 

30 June 2008 
 $'000 

 
Interest income 458,456 
Interest expense  (381,983)

Net interest income 76,473 

Other financing costs  (90)

Net finance income  76,383 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
7.  Other operating expenses 
 

 

Period from  
1 March 2007 

to 30 June 
2008 

 $’000 
 
Responsible entity fees 244 
Consulting fees 102 
Exchange loss on foreign currency loan 1,701 
Other expenses 5 

Total operating expenses 2,052 
 
 
8.  Reconciliation of net operating cash flows 
 
Profit after tax 74,331 
Adjustments for non-cash items: 
Net exchange differences 1,701 
Increase in related party loans (48,456)
Increase in other payables  25,689 

Net operating cash flows 53,265 
 
 
9.  Receivables 
 
  June 
  2008 
  $’000 
Current   
Interest receivable from related parties   48,823 
Loans to related parties  127,883 

  176,706 
  
Non-current   
Loans to related parties  4,974,413 
 
 
10.  Payables 
 
Current 
Accrued interest 25,689 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
11.  Other financial liabilities 
 
 June 
 2008 
 $’000 
Current 
Distribution declared 151,017 

 
 
 
12. Loans and borrowings 
 
Non-current  
Secured - Bank loans 1, 2 4,653,700 
 
1 Secured by charges over the assets of various members of Asciano Limited. 
 
2 Certain borrowings are at floating interest rates (refer to note 3).  Interest on this debt is based upon the bank 

bill swap rate plus a margin. 
 
Bank facilities 
The Trust had total committed credit facilities of $5.2 billion of which $441 million were undrawn at 30 June 
2008.  The drawn components comprise $4.654 billion under the loan facilities and $105 million in contingent 
instruments (performance and bank guarantees) drawn under the working capital facility.  The facilities have 
fixed maturity dates ranging between May 2009 and May 2012. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
13.  Equity 
 
Movement in equity accounts  

Accumulated  Total 
 Capital profits  equity 
 $'000 $'000  $'000 
   
Opening balance - -  - 
Contribution of equity, net of transaction costs 548,416 -  548,416 
Net profit for the period - 74,331  74,331 
Interim distribution to unitholders (118,187) (32,830) (151,017)
Final distributions to unitholders (109,516) (41,501) (151,017)

Closing balance 320,713 -  320,713 
 
Distributions 
 
Distributions from the Trust declared during the period were as follows: 
 

Cents 
per security 

Total  
amount  

$'000  
Date of 

payment 
  

Interim distribution – paid  23.0 151,017  28 February 2008 

Final distribution – declared  23.0 151,017  26 August 2008 
 
The interim distribution consisted of a taxable component of 4.7358 cents per unit being Australian sourced 
interest income, and a tax deferred component of 18.2642 cents per unit. 
 
The final distribution consisted of a taxable component of 4.4983 cents per unit being Australian sourced 
interest income, and a tax deferred component of 18.5017 cents per unit. 
 
Capital reconciliation 
 Issue  

 Date 
 price  

$  
No. of 
Units $’000 

  
Issue of units on constitution of the Trust  1 March 2007 -  1 - 
Units issued under the Scheme of Arrangement 1, 2 6 June 2007 0.62  635,294,000 393,940 
Asciano Limited stapled security placement  8 June 2007 10.65  14,084,506 150,000 
Cancellation by way of selective reduction of capital 15 June 2007 -  (1) - 
Increase in units between 8 June and 15 June 1, 2 15 June 2007 0.62  7,218,000 4,476 
Interim distribution declared out of Trust capital  11 December 2007 -  - (118,187)
Final distribution declared out of Trust capital  18 June 2008 -  - (109,516)

Balance at end of period  656,596,506 320,713 
 
1  These stapled securities were quoted on ASX and were traded on a deferred settlement basis up until 15 June 

2007. 
 
2  Asciano is a stapled entity.  The issue price of $11.15, being the closing share price on 15 June 2007, has 

been allocated between Asciano Limited, the Parent company, and Asciano Finance Trust. 
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
14.  Related parties 
 
Responsible entity 

The Responsible Entity for Asciano Finance Trust is Permanent Investment Management Limited. 
 
Key management personnel 

Key Management Personnel (“KMP”) includes persons who were Directors of the Responsible Entity at any time 
during the financial period as follows: 
 
Non-Executive Directors  
Jonathan Sweeney  
Michael Britton  
Ian Nicol (resigned 28 February 2008) 
Assyat David  (appointed 15 June 2007; resigned 29 October 2007) 
Vicki Allen (appointed 15 June 2007) 
Eugene Quass (appointed 27 February 2008) 
David Grbin (appointed 22 July 2008) 
 
Other KMP 

There were no other persons with responsibility for planning, directing and controlling the activities of the Trust, 
directly or indirectly, during the financial period. 
 
KMP unitholdings 

No Directors of the Responsible Entity hold any direct or indirect interests in securities or options over securities 
over the Asciano Stapled Group at any time during the financial period. 
 
KMP compensation 

KMP are paid by Permanent Investment Management Limited.  Payments made from the Trust to Permanent 
Investment Management Limited do not include any amounts attributable to the compensation of KMP. 
 
KMP loan disclosures 

The Trust has not made, guaranteed or secured, directly or indirectly, any loans to the KMP or their personally 
related entities at any time during the reporting period. 
 
Other transactions within the Trust’s KMP 

No KMP have entered into a material contract with the Trust since the end of the financial period and there were 
no material contracts involving Director’s interests subsisting at year end. 
 
Responsible entity’s fees and other transactions 

The Responsible Entity is entitled to receive management fees under the Trust Deed of $150,000 for the first six 
months of the appointment then $12,500 per month until May 2008 and $10,000 per month thereafter. 
 
All expenses in connection with the preparation of accounting records and the maintenance of the register have 
been fully borne by Asciano. 
 
The Responsible Entity has the right of reasonable reimbursement of administration expenses incurred. 
 
All related party transactions are conducted on normal commercial terms.   
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Notes to and forming part of the financial statements 
For the period to 30 June 2008 
 
14.  Related parties (continued) 
 
 Period from  

1 March  
2007 to 30  
June  2008 

 $ 

Transactions with the Responsible Entity  
Management fees earned by the Responsible Entity  243,833 
Administration expenses reimbursed in accordance with the Trust Deed 524 

 244,357 
 
Transactions with other related parties 
Interest charged to: 
Asciano Limited  457,041,010 
Asciano Group (NZ) Limited 1,414,953 

 458,455,963 
 
 
15.  Subsequent events 
 
The Asciano Group signed underwriting agreements on 5 August 2008 in connection with capital raisings.  
Other this, there has not arisen in the interval between the end of the period and the date of this report, any 
item, transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect 
significantly the operations of Asciano, the results of those operations, or the state of affairs of Asciano, in the 
30 June 2008 financial report. 
 
 
16.  Auditors' remuneration 
 
KPMG are the auditors of the Trust.  Audit fees of the Trust were paid by a related company within Asciano. 
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Asciano Finance Trust 
Directors’ declaration 
30 June 2008 
 
 
In the opinion of the Directors of Permanent Investment Management Limited, the Responsible Entity of Asciano 
Finance Trust: 
 

(a) the financial statements and notes set out on pages 14 to 31 are in accordance with the  
Corporations Act 2001, including: 

(i) complying with Australian Accounting Standards, the Corporations Regulations 2001 and other 
mandatory professional reporting requirements; and 

(ii) giving a true and fair view of the Trust’s financial position as at 30 June 2008 and of its performance for 
the period ended on that date; and 

(b) the financial report also complies with International Financial Reporting Standards as disclosed in note 1: 
and 

(c) there are reasonable grounds to believe that the Trust will be able to pay its debts as and when they 
become due and payable. 

 
The Trust has operated during the period ended 30 June 2008 in accordance with the provisions of the Trust 
Constitution dated 1 March 2007. 
 
The register of unitholders has been properly drawn up, and during the period ended 30 June 2008 has been 
properly maintained so as to give a true account of the unitholders of the Trust. 
 
Signed in accordance with a resolution of the Directors of the Responsible Entity made pursuant to section 295 
(5) of the Corporations Act 2001: 
 
 
 

 
Vicki Allen 
Director 
 
Sydney 
5 August 2008 
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Independent auditor’s report to the Unitholders of Asciano Finance Trust  
 
Report on the financial report 

We have audited the accompanying financial report of Asciano Finance Trust (the Trust), which comprises the 
balance sheet as at 30 June 2008, and the income statement, statement of changes in equity and cash flow 
statement for the period ended on that date, a summary of significant accounting policies and other explanatory 
notes 1 to 16 and the directors’ declaration set out on page 32. 

Directors’ responsibility for the financial report  

The directors of Permanent Investment Management Limited (the Responsible Entity) are responsible for the 
preparation and fair presentation of the financial report in accordance with Australian Accounting Standards 
(including the Australian Accounting Interpretations) and the Corporations Act 2001. This responsibility includes 
establishing and maintaining internal control relevant to the preparation and fair presentation of the financial 
report that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the circumstances. In note 1, the 
directors also state, in accordance with Australian Accounting Standard AASB 101 Presentation of Financial 
Statements, that the financial report, comprising the financial statements and notes, complies with International 
Financial Reporting Standards. 

Auditor’s responsibility 

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in 
accordance with Australian Auditing Standards. These Auditing Standards require that we comply with relevant 
ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable 
assurance whether the financial report is free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial report. The procedures selected depend on the auditor’s judgement, including the assessment of the 
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of 
the financial report  in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the financial report.  

We performed the procedures to assess whether in all material respects the financial report presents fairly, in 
accordance with the Corporations Act 2001 and Australian Accounting Standards (including the Australian 
Accounting Interpretations), a view which is consistent with our understanding of the Trust’s financial position 
and of its performance. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Independent auditor’s report to the Unitholders of Asciano Finance Trust (continued) 
 
Auditor’s opinion on the financial report 

 

In our opinion: 

 
(a) the financial report of Asciano Finance Trust is in accordance with the Corporations Act 2001, including:   

(i)  giving a true and fair view of the Trust’s financial position as at 30 June 2008 and of its performance for 
 the period ended on that date; and  

(ii)  complying with Australian Accounting Standards (including the Australian Accounting  
 Interpretations) and the Corporations Regulations 2001. 

 

(b) the financial report also complies with International Financial Reporting Standards as disclosed in note 1. 

(c) the provisions of the Trust Constitution dated 1 March 2007 

 

 

 
KPMG 

 

 
Duncan McLennan 
Partner 

 

Sydney 
5 August 2008 

 




